Whistleblower Policy

N\ [

Beaconhills
College



Z 4
Whistleblower Policy

Bea(;onhills
College

EXECUTIVE SUMMARY

Beaconhills College is committed to ethical behaviour that is aligned with our Code of Conduct, our
values and complies with all relevant laws.

A whistleblower is a person who makes a disclosure, outside existing internal reporting procedures,
whether anonymously or not, with respect to serious misconduct such as corruption, fraud or some
other illegal or undesirable activity.

The College recognises that people who have a work, service or customer relationship with the
College are often best placed to identify illegal or other undesirable conduct, but may remain silent for
various reasons, including that:

- there is not a clear mechanism for them to speak up

+ they are concerned that they may not have sufficient evidence to support their disclosure

« they believe action will not be taken

« they believe they may suffer detriment if they report the matter.
The College is committed to providing a supportive environment for any person making a
whistleblower disclosure and we will always strive to ensure that the eligible whistleblower is protected

from detriment as a result of blowing the whistle. This includes protection from dismissal or demotion
and any form of reprisal including retaliation, harassment or victimisation.

All Board members and College staff members are required to undertake an internal training
course with respect to the objectives and practical application of this policy. Additional training is
provided to the Whistleblower Protection Officers and to any person appointed as an Investigator.

POLICY STATEMENT

The objectives of this policy are to:

« encourage the reporting of actual and suspected wrongdoing that may materially damage our
reputation and/or cause material financial or non-financial loss to the College

« describe clearly the process for making a whistleblower disclosure and the types of matters that
should be reported

- describe clearly the process for investigating a whistleblower disclosure

- outline how the College manages whistleblower disclosures in a way that supports and protects
the whistleblower (including protecting their identity and protecting them from reprisals), provides
fair treatment to persons named in whistleblower disclosures, facilitates appropriate investigation
of whistleblower disclosures and provides for the secure storage of the information provided and
gathered.
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SCOPE

Our Whistleblower Policy has been designed to be available to all current or former:

directors and officers of Beaconhills College

members of the executive team

permanent, part-time and casual staff (teaching and non-teaching)
volunteers

contractors

suppliers

parents and carers

students

other key stakeholders.

It is important to note that the protections available to whistleblowers under the Corporations Act only
apply to “eligible whistleblowers”. For more information with respect to who are eligible whistleblowers
refer to section 5 of this Policy, Whistleblower Support and Protection.

TYPES OF CONDUCT TO BE REPORTED

Our Whistleblower Policy is designed to capture actual or suspected wrongdoing that a person
providing the disclosure considers cannot reasonably be managed through our existing internal
reporting procedures.

Examples of wrongdoing that may be reportable include:

fraud, forgery, misappropriation, misuse, misdirection, misapplication, maladministration or waste of
funds

gross mismanagement

grooming and/or child abuse

conflicts of interest, nepotism, favouritism

theft, embezzlement, tax evasion

corruption, dishonesty involving influence

coercion, harassment or discrimination by, or affecting, any of our staff, volunteers or contractors
assault, blackmail, taking or offering bribes

abuse of public trust

misleading or deceptive conduct of any kind, including conduct or representations that amount to
improper or misleading accounting or financial reporting practices by or affecting the College

other criminally prosecutable offences

failure to report, or concealment of, an indictable offence

unreasonable danger to health or safety of others

failure to act in accordance with applicable professional and ethical standards
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- blatant disregard for organisational policies

- a significant threat to the environment

- significant breach of the terms of any contract that binds the College

- other serious acts such as refusing to carry out lawful and/or reasonable actions under a contract

» other serious misconduct that may materially damage the College’s reputation, or may otherwise
be detrimental to the College

« any other act that would otherwise be considered, by a reasonable person, to be serious improper
conduct, or an improper state of affairs, or circumstances.

Wrongdoing would also include a deliberate attempt to conceal any of the actions described above.

A person making a whistleblower disclosure is expected to act in good faith and have reasonable
grounds for believing that wrongdoing has occurred.

A person who knowingly makes a false report may be in breach of this Policy and may be subject to
disciplinary action, including (in the case of an employee) termination of employment, and (in the case
of a contractor) termination of engagement.

A whistleblower should not follow the whistleblower process to report a personal work-related
grievance, a third party complaint or a child safety incident that could be effectively managed through
our existing internal reporting procedures. These existing internal reporting procedures are detailed at
the end of this document.

It is important to note that the protections available to whistleblowers under the Corporations Act only
apply to “eligible whistleblowers” who report “disclosable matters” to “eligible recipients” or to the
Australian Securities and Investments Commission (ASIC), the Australian Prudential Regulation
Authority (APRA) or a prescribed Commonwealth authority.

A personal work-related grievance is generally not a disclosable matter. A personal work-related
grievance is a grievance about the whistleblower’s own employment (or former employment) that: (a)
may have implications for the whistleblower personally; (b) does not have any other significant
implications for the College; and (c) does not relate to any conduct, or alleged conduct, about a
disclosable matter. Personal work-related grievances should be raised through the Staff Grievance
Policy or the Complaints Resolution Policy. However, a personal work-related grievance that includes
information about detriment caused by the making of a disclosure remains covered by this Policy.

For more information with respect to “eligible whistleblowers” and “disclosable matters” refer to
whistleblower support and protection below.

WHISTLEBLOWER SUPPORT AND PROTECTION

Beaconhills College is committed to providing a supportive environment for any person making a
whistleblower disclosure and we will always strive to ensure that every whistleblower is protected from
detriment as a result of blowing the whistle. This includes protection from dismissal or demotion, any
form of reprisal including retaliation, harassment or victimisation.
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In addition, the Corporations Act provides certain protections for whistleblowers in certain
circumstances. These protections are designed to encourage people within companies, or with special
connections to companies, to make disclosures of actual or suspected wrongdoing.

Eligibility for protections under the Corporations Act

In order to be eligible for the protections available under the Corporations Act the whistleblower
disclosure must be:

« made by an eligible whistleblower; and
- adisclosable matter; and

- made to an eligible recipient or to the Australian Securities and Investments Commission (ASIC),
the Australian Prudential Regulation Authority (APRA), the Australian Taxation Office (ATO) or a
prescribed Commonwealth authority.

The Corporations Act also specifically protects “public interest disclosures” and “emergency
disclosures” in certain circumstances. In simple terms, all directors and officers, staff members, and
suppliers of services and goods (whether paid or unpaid) (as well as their relatives and dependants,
and the dependants of their spouses) are eligible whistleblowers. Students, parents, carers and other
key stakeholders are not eligible whistleblowers, unless they fit into one of the categories noted
above. This doesn’t preclude students, parents and carers from making a whistleblower disclosure, but
they will not be afforded the protections under the Corporations Act.

Should you have any doubt was to whether your disclosure qualifies for protection under the
Corporations Act you should seek independent legal advice before making the disclosure. A
disclosure of information that is made to a legal practitioner for the purpose of obtaining legal advice
or legal representation in relation to the operation of the whistleblower provisions in Part 9.4AAA of the
Corporations Act qualifies for protection.

Further information on whistleblower rights and protections is available from the Australian Securities
and Investments Commission (ASIC).

ANONYMITY AND CONFIDENTIALITY

Beaconhills College will, as far as reasonably possible, provide to whistleblowers the ability to make a
report anonymously and will take all reasonable steps to reduce the risk that the whistleblower will be
identified as a result of the investigation.

It is a contravention of the Corporations Act if a whistleblower disclosure that qualifies for protection
(qualifying disclosure) is made and a person other than the whistleblower discloses:

- the identity of the whistleblower, or information that is likely to lead to the identification of the
whistleblower (“the confidential information”)

- the confidential information is information that the person obtained directly or indirectly because of
the qualifying disclosure

- the disclosure of the identifying information is not authorised.
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PROTECTION FROM RETALIATION, HARASSMENT OR
VICTIMISATION

Our commitment to ensuring the highest standards of ethical conduct within the College includes
creating and maintaining a “speak-up culture”, where all staff are encouraged to identify issues in the
workplace and participate in resolving them.

We do not tolerate reprisals or adverse action being taken against whistleblowers for reporting actual
or suspected wrongdoing, including when suspicions are not substantiated following a thorough
investigation.

Detriment is a defined term under the Corporations Act and includes:

« dismissal of an employee

« injury of an employee in their employment

- alteration of an employee’s position or duties to their disadvantage;

. discrimination between an employee and other employees of the same employer

- harassment or intimidation of a person

« harm or injury to a person, including psychological harm

» damage to a person’s property

. damage to a person’s reputation

» damage to a person’s business or financial position

» any other damage to a person.
Detrimental treatment does not include: (a) administrative action that is reasonable for the purpose of
protecting a whistleblower from detriment (for example, moving a whistleblower who has made a
disclosure about their immediate work area to another office); or (b) reasonable management of a
whistleblower’s unsatisfactory conduct or work performance. Ordinary performance management,

reasonable directions and other usual workplace processes are not detrimental treatment merely
because the employee involved has made, or is suspected of having made, a disclosure.

A court may make an order for compensation to be paid by a person or company (including
Beaconhills College) (the first person) who engages in detrimental conduct, relating to a qualifying
disclosure, that causes any detriment to another person (the second person), or constitutes the making
of a threat to cause any such detriment to the second person.

INVESTIGATING A WHISTLEBLOWER DISCLOSURE

All disclosures, other than those that are not qualifying disclosures, will be investigated by a
Whistleblower Investigator. Whistleblower Officer will make the recommendation on the Whistleblower
investigation to the Company Secretary unless there is an actual or perceived conflict of interest (see
Conflicts of Interest and Escalation)

- The Whistleblower Officer will act independently of the Whistleblower Investigator and focus on
the protection of the whistleblower during the investigation.
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- Whistleblower investigators will be provided reasonable access to independent specialist advice if
required and all Board members, staff members, volunteers and contractors at the College will be
required to assist the Whistleblower Investigator in carrying out their investigations to the maximum
possible extent.

- The Whistleblower Investigator will, as far as reasonably possible, follow best practice in
investigations including ensuring that all reports of suspected wrongdoing that amount to non-
qualifying disclosures are investigated in a way that adheres to the principles of objectivity,
procedural fairness, confidentiality and natural justice.

- The Company Secretary and Executive Principal will appoint an internal or external investigator as
deemed appropriate. (see Conflict of Interest and Escalation)

« This includes providing fair treatment to people who have been mentioned in a report of actual or
suspected wrongdoing, by informing of the substance of statements that have been made about
them and giving them a reasonable opportunity to respond.

« The College will also provide access to its Employee Assistance Program or other appropriate
support services to any person named in a disclosure.

INVESTIGATION TIMEFRAMES

The College aims to manage disclosures to the following indicative timeframes:

« Acknowledgement of receipt: within 5 business days of receipt, where the whistleblower’s identity
or a means of contact is known.

- Initial assessment: within 10 business days of receipt — assessment of whether the disclosure
qualifies for protection and whether a formal investigation is warranted.

« Status updates: at least every 30 days during the investigation, subject to the whistleblower being
contactable.

- Finalisation: within 90 days of receipt where reasonably practicable. Where this is not practicable
(for example, in complex investigations or where external referrals are involved), the whistleblower
will be advised of the revised timeframe.

PROVISION OF FEEDBACK

If the whistleblower’s identity is known to the Whistleblower Investigator then, where possible the
College will provide feedback to the whistleblower during the course of the investigation and will
ensure that the whistleblower will be informed of the outcome of an investigation:

- If the whistleblower’s concern was substantiated, we will notify the whistleblower of the action that
has been taken or will be taken to address the issues

. If the whistleblower’s concern was not substantiated, then that no further action will be taken
unless further information becomes available.
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CONFLICTS OF INTEREST AND ESCALATION

Where a disclosure concerns a person who would ordinarily receive or investigate it, or where the
receiving person has a conflict of interest, the disclosure is escalated as follows:

« Step 1— Default position (disclosure does not concern a Whistleblower Protection Officer, the
Executive Principal, or a Director): the disclosure is received by a Whistleblower Protection Officer.

. Step 2 — The disclosure concerns a Whistleblower Protection Officer, or that officer has a conflict
of interest: the disclosure is referred to the other Whistleblower Protection Officer or, if both have a
conflict, to the Executive Principal.

. Step 3 — The disclosure concerns the Executive Principal, or the Executive Principal has a conflict
of interest: the disclosure is referred to the Chair of the Board of Directors.

- Step 4 — The disclosure concerns the Chair of the Board, or the Chair has a conflict of interest: the
disclosure is referred to another non-conflicted Director and an independent external investigator
is engaged.

This escalation chain applies equally to disclosures received by a Whistleblower Protection Officer, by
another Eligible Recipient, and by the independent external hotline.

PRIORITY OF THIS POLICY

Where a disclosure includes a disclosable matter as well as matters more appropriately handled under
another College policy, this Policy applies in priority to those other policies in relation to the
disclosable matter. The College will adapt its procedures to ensure compliance with its statutory
obligations and avoid unnecessary duplication of process. Concerns about child safety should always
be raised promptly through the relevant child safety procedure, even where they may also amount to a
disclosable matter under this Policy.

BOARD OVERSIGHT AND REPORTING

The Board of Directors has ultimate oversight of the Whistleblower process. The Company Secretary
will provide de-identified reporting to the Risk and Compliance Board Committee on an annual basis.
The report will include: the number and broad categories of disclosures received during the period;
the status of investigations; any systemic issues or themes identified; and the operation and
effectiveness of this policy.

Any qualifying disclosure under the Corporations Act will be notified to the Chair of the Board (or,
where the Chair has a conflict of interest, the Deputy Chair) on a de-identified basis as soon as
practicable after receipt.
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HOW TO MAKE A WHISTLEBLOWER DISCLOSURE

If you would like to have a confidential discussion about your concerns, or make a whistleblower
disclosure, contact one of the following whistleblower officers for a fully confidential discussion or
report to our external whistleblower service — Integrity Line:

Penny Reed Integrity Line
Head of Human Resources 1800 468 456
penny.reed@beaconhillsvic.edu.au make an online report

Yvonne Ashmore

Head of Wellbeing

yvonnne.ashmore@beaconhills.vic.edu.au

You can make a report internally to the
College’s Whistleblower Officers:
Penny Reed
Yvonne Ashmore

Report to an independent organisation
that has been appointed by the
Beaconhills College Board
(Integrity Line)

In both cases reports

made will be treated

confidentially and
anonymously

\ 4
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; compile a report gfeleinie,
rep orts matter.s i) 2 for Beaconhills College??? College might need to
faith and provided they to determine notify government
have not been involved required course of action agencies or other
in the misconduct i.e. investigation organsiations that may
reported, will not be have been impacted.

penalised or personally
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Approval to conduct the

The board will be notified investigation will be. granted Beaconhills College has no
of the report. ) .by the Executwe power to provide immunity
Principal/Business Manager from criminal prosecution
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The whistleblower will, where possible, be kept informed of the outcome of the
investigation into their report, subject to privacy and confidentiality considerations. All
whistleblowers must maintain confidentiality of all such reports and not disclose details
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A whistleblower should not use the Whistleblower Policy to report a personal work-related grievance
or a third party complaint about a matter that does not amount to misconduct that could be effectively
managed through our existing internal reporting procedures.

Existing internal reporting procedures that are available within the College, and may be more suited to
the nature of a particular issue, include:

» The College Complaints Resolution Policy

- Beaconhills College Procedures for Responding to and Reporting Allegations of Child Abuse

- Reportable Conduct of Staff, Volunteers or Others Policy

- Staff Grievance Policy

+ Privacy Policy

(These policies are available upon request from the College)
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