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ABOUT THIS POLICY

This Student Behaviour Management Policy establishes a framework for managing student behaviour
at the College to ensure a positive learning environment for all students in line with our Student Code
of Conduct.

This policy applies to student behaviour within the following settings:

« in classrooms during all learning activities and transitions

« on College grounds including playgrounds, sporting facilities, and common areas

« in boarding houses for residential students, covering all aspects of boarding life

« during camps and excursions including overnight stays and day trips

« in digital environments including use of College networks, devices, and other forms of technology
that has the capacity to impact other students.

« travelling to and from College when wearing College uniform or representing the college

. at College-related events including sporting competitions, performances, and community service
activities

« tours and immersion experiences including international and interstate trips.

Beaconhills aspires for all students to attend school ready and able to fully engage in learning. Our
approach to student behaviour management is not punitive; rather, it is grounded in the belief that our
students thrive when they are supported to develop the behaviours and mindsets that enhance their
learning and engagement.

This policy provides students with clear standards of behaviour and corresponding consequences to
guide their behavioural choices during this formative stage of their lives. In doing so, it aims not only to
support their learning but also to prepare them to meet workplace and broader societal behavioural
expectations as adults.

This policy recognises that school age children require clear guidelines and subsequent consequences
to inform their choices of behaviours.

ABOUT STUDENT BEHAVIOUR MANAGEMENT

Beaconhills College is committed to maintaining a safe and supportive environment for all students
when they are at school. We expect all students come to school ready to learn and willing to explore
their passions and interests. Every student has the right to a positive learning environment free from
behaviour that impacts their feeling of safety and their capacity to learn. All students also have the right
to be treated fairly and in line with our College values of Respect, Compassion and Integrity.

Any behaviour that interferes with this purpose will attract proportionate and appropriate intervention to
ensure it is addressed and does not continue.

The College provides clear boundaries and consequences to ensure all students:
.« are protected from behaviour that is harmful or interferes with their wellbeing or education
« develop positive behavioural patterns during critical stages of their development that support
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positive outcomes in their adult life

« act within the Student Code of Conduct and therefore College values

« act within the law

« are supported in a positive learning environment that remains conducive to their learning and
personal growth

« who face immediate safety threats are supported promptly with appropriate responses

« who have complex behavioural needs receive appropriate specialist support and reasonable
adjustments.

The College also recognises that young people are capable of making poor choices with their
behaviour due to their age and stage of development.

THE STANDARDS OF BEHAVIOUR

The College sets high standards of behaviour and expects that all students will abide by the Student
Code of Conduct and treat all members of the community with respect, compassion and integrity We
encourage students to engage in their learning and contribute to a positive learning culture.

The expected standards of behaviour relate to the clear definition of acceptable and non-acceptable

behaviour as outlined in our Student Code of Conduct namely:

« acceptable behaviours support the College values of Respect, Compassion and Integrity

« unacceptable behaviours are not aligned to our College values and have the potential to cause
harm to others.

The College does not tolerate student behaviour that has the potential to cause harm to others.
Students are expected to follow the Student Code of Conduct, the rules of the College such as uniform
requirements, and directions from staff to enable us to maintain these standards of behaviour.

The College deems that the standards of behaviour required at Beaconhills College are reasonable
and achievable for all students.

THE ROLE OF THE COLLEGE

The College reserves the right to implement appropriate consequences and interventions for
student behaviour to ensure that the Student Code of Conduct behavioural expectations are met
by all students. This policy recognises that members of staff have clear expertise, experience and
authority that allows them to make considered, professional judgments with respect to the response
and interventions necessary to address unacceptable behaviour, and ensure student safety and
engagement in learning.

As of result of the College holding Duty of Care responsibility for students under our supervision,

we are required to make decisions that ensure their safety, wellbeing and appropriate conduct.
Accordingly, under this policy, the College has the authority to determine the most suitable behaviour
management actions needed to maintain a safe and positive learning environment for all students and
staff.
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THE FOCUS FOR STUDENT BEHAVIOUR
MANAGEMENT

The key focus areas for the College approach to unacceptable behaviour is to:

« ensure that the behaviour stops

- allow the child to learn from the experience and builds awareness and understanding that results in
the behaviour not being repeated

« ensure that any harm caused by the behaviour is addressed

« respond through escalation to more direct consequences and involvement of additional members
of the leadership team inteam in the instances of continuing poor behaviour.

PARTNERSHIP WITH FAMILIES

The College values the essential partnership with families in supporting positive student behaviour.
Our College families are also members of our community and make significant sacrifices in sending
their children to attend Beaconhills College. Therefore, the College recognises that our students are
also accountable to their parents who play a vital role in establishing standards of behaviour for their
children when attending school.

Effective behaviour management is greatly enhanced through shared responsibility between our
College staff and families. This ensures that students are very clear about our behavioural expectations.

This policy recognises that families have a key role to play in setting standards of behaviour for their
children when they are attending school, and how College staff and families can work together in
addressing student behaviour management.

The College support families through:

« communicating behaviour expectations clearly and regularly

« providing timely notification of any behavioural concerns

« involving families in developing behaviour support and management plans
- offering appropriate counselling and support services as appropriate

« ensuring procedural fairness in all behaviour management processes

« respecting family cultural backgrounds and individual circumstances

« allowing parents to address behaviour concerns with their children

Families support student behaviour through:
« supporting and reinforcing the Student Code of Conduct and standards of behaviour required at

school

« attending meetings and contributing actively in support of any behaviour management processes
and planning

« communicating openly with College staff about behavioural concerns that informs a more complete
picture

« ensuring truthful and complete information during investigations from their child
« supporting the implementation of consequences and intervention strategies
« using College support services as appropriate.

Last review: September 2025 Current as at: 29/01/2026 12.30PM Australian Eastern Daylight Time Next review: September 2027

Policy Owner: College Executive Team Approved by: Executive Principal Policy area: Student Duty of Care

The most current copy of this policy is found in electronic form. Printed copies may not be current. Pagel 4




Student Behaviour Management

y Beaconhills College Policy

The College does not accept any form of coercion or pressure from parents in relation to decisions
made by members of staff.

At all times when dealing with matters relating to student behaviour management, parents are required
to follow the Parent Code of Conduct. Parents must not approach other students directly to address
behavioural concerns the use of intimidatory behaviour towards other students, family members or staff
is strictly prohibited in line with the Parent Code of Conduct.

When addressing behavioural concerns parents are not entitled to publicly release information shared
with them in confidence.

KEY POLICY POSITIONS

1. Values alignment: All student behaviour management practices undertaken by the College will be
aligned to our values of Respect, Compassion and Integrity and compassion.

2. Meaningful consequences: The College’s consequences for unacceptable student behaviour are
designed to be meaningful and impactful, and include:
« educative opportunities
« wellbeing support
+ restorative focus
« implementation of proportionate and appropriate consequences and/or sanctions.

3. Improvement focus: Consequences put in place represent measures determined by the College
as supporting improvement and resolution of poor behaviour.

4. Resolution and moving forward: Following the consequences being put in place and the student’s
behaviour is addressed and does not continue, the College will determine the issue to be closed.
A student will not be excluded from any opportunities based on poor past behaviour if the student
demonstrates a sustained improvement in behaviour.

5. Escalating response to continued poor behaviour: Repeated poor behaviour will result in
increasing levels of consequences and will be escalated to other members of the leadership team.
Ongoing concerns with student behaviour will lead to the College seeking assurance that the
student can make the appropriate adjustments. The College reserves the right to expel a student
(Suspension and Expulsion Policy) in the event that the College is not given sufficient assurances
that the required adjustments in student behaviour can be made anddeems that the student and/or
the family do not align to our College values of Respect, Compassion and Integrity.

6. Confidentiality: When managing behaviour issues the College will ensure appropriate levels of
sensitivity and confidentiality with all parties involved. The College will not share information that is
deemed to be of a confidential nature. The College deems that the publication of sensitive matters
relating to behavioural issues represents a clear risk to all parties involved and does not in any way
contribute to the resolution or management of behavioural issues.
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7. Clear boundaries: The College maintains that clear boundaries and consequences gives students
security and supports their healthy development.

8. Students taking personal responsibility: The College maintains that all students are ultimately
responsible for their behaviour. As a result, the College places great emphasis on supporting
students taking to take personal responsibility for their actions, which is a key life skill.

9. Partnership with families: The College values the partnership with our families in supporting the
behavioural management of students. The College sees the important impact that this partnership
has on students reflecting and addressing poor behaviour and sees acceptable behaviour of
students as being a shared responsibility between our families and the College.

10. Support for students impacted by unacceptable behaviour: The College will provide appropriate
levels of counselling support to students when addressing poor behaviour and consequences put
in place by the College. Additional supports for families would also be considered if appropriate.

11. Compliance: The College will ensure that all student behaviour management practices are aligned
to relevant legal and regulatory requirements.

12. Continuous improvement: The College will constantly review its Student Behaviour Management
Policy in response to emerging needs and issues.

SOURCE OF OBLIGATION

The Education Training and Reform Act (ETR Act (s 4.3.1(6)) and s 4.3.8C(1)(a) requires that our policies
relating to the discipline of students are based on principles of procedural fairness and must not permit
corporal punishment.

PROHIBITION OF CORPORAL PUNISHMENT

It is our policy that corporal punishment is strictly prohibited.

The use of any corporal punishment by a staff member is strictly prohibited. Any staff member who
breaches this rule will be subject to disciplinary proceedings which may include dismissal. Any staff
member found to be in engaging in corporal punishment will be reported to the relevant authorities.

SETTING HIGH STANDARDS OF BEHAVIOUR

Beaconhills College’s culture is one that supports a positive learning environment for all students.

To achieve this, the College has established the following approaches:

« Clarity: the use of age-appropriate ways to ensure students are aware of behaviour standards
are outlined in our Student Code of Conduct, in our positive learning environment documents and
classroom agreements.
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« Consistency: Consistent and frequent reinforcement of standards of behaviour

« Recognition: Acknowledging positive behaviours through various means, from informal verbal
recognition to structured merit awards and leadership opportunities programs for students

« Community engagement: Communicating expectations with the broader College community
including families and external partners

« Professional learning and training: Establishing ongoing professional development and training
programs for staff managing student behaviour.

PROCEDURAL FAIRNESS

Beaconhills College is committed to ensuring procedural fairness when managing student behaviour.

Students have a right to procedural fairness in dealings that involve their interests. This includes
decisions relating to consequences for poor behaviour.

The principles of procedural fairness include the right to:

« know expectations: know what the rules are, and what behaviour is expected of students

« unbiased decisions: Have decisions determined by a reasonable and unbiased person

« determination of allegation: Know the allegations that have been made, and to respond to them

« opportunity to respond: Be heard before a decision is made

« review process: Have a decision reviewed (but not so as to delay an immediate
punishmentconsequences)

. timely response: To ensure timely response times whilest also ensuring sufficient time for matters
to be appropriately and fully considered that provides relevance.

EVIDENCE TO INFORM DECISION-MAKING

Evidence is used to support all decisions made by the College which can include but is not limited to:

« statements from staff, students or other members of the community who observed the incident or
possesses relevant information

« access to security CCTV footage if applicable

« physical inspections of student locker areas or bags

« social media or digital data

« oother sources of evidence deemed relevant and reliable.

If the College has conflicting accounts of a particular incident, the College will form a position on the
most probable version of events based on the evidence available at the time of the decision. The
College reserves the right to determine the weight to be applied to any such evidence in reaching that
decision.

Should a student or family not cooperate with the College’s investigation through the provision of
evidence (either through refusing to participate or providing evidence that is incorrect), the College will
determine it's position based on the evidence that has been obtained that it deems as most likely to be
reliable. The lack of cooperation by families will inform part of the College’s decision.
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The College expects that students and families provide truthful accounts of incidents and respond fully
and truthfully to any allegations of poor behaviour.

EXPECTED STANDARDS OF ACCEPTABLE
BEHAVIOUR

Consequences for unacceptable behaviours
There are a range of consequences that students will face if they demonstrate unacceptable
behaviours.

The College has clear responsibilities under its Duty of Care to respond when students engage in
unacceptable behaviour to ensure such behaviour ceases and a positive learning environment is
maintained for all students.

Range of consequences

Consequences are selected to be meaningful and impactful in ensuring behaviour improvement and
may include:

« verbal and written warnings with clear expectations for improvement

« restorative interventions focused on understanding impact and repairing relationships

« removal of privileges including leadership roles, program participation, or specific activities
« clean-up duties or community service within the College

« detentions during break times or after school

« exclusion from specific programs such as camps, excursions, or special events

« suspension from College attendance for specified periods

« expulsion from the College community

« removal of technology privileges

- referral to relevant support services

« placement of student on a Behaviour Management Plan or a Ready to Learn Plan.

EXAMPLES OF UNACCEPTABLE BEHAVIOURS

Disruption to our learning environment

Students who are consistently show disruptive behaviour in the classroom will be placed on a Ready
to Learn Plan. Students who fail to improve their behaviour through this Ready to Learn Plan will be
considered for suspension.

Physical violence/altercations

The College does not accept any form of physical violence, including acts in retaliation to an actual or
perceived provocation. The College deems that it is vital that young people learn the importance of not
engaging in any form of physical violence as this type of behaviour falls outside of broader community
expectations and the law.

The College recognises that during physical altercations our students can engage in actions that either
intentionally or accidentally cause significant physical and emotional harm to students.
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Any form of physical violence will result in the students involved being summarily suspended and will
be grounds for considerations relating to the student’s’ suspension or expulsion subsequent to a full
investigation being undertaken.

Bullying
Bullying is a serious form of unacceptable behaviour that the College does not tolerate in any form. As
defined in our Bullying and Unacceptable Behaviours Guide, bullying is behaviour that:

. is repeated toward the victim (at times by multiple people and in multiple ways)
. goes against our College values of Respect, Compassion, and Integrity

. is deemed by the College as vilification, racism, humiliation or intimidation

. has the potentiallly to causes harm to others.

The College team will assess and make a determination on whether the behaviour represents bullying
and will act in accordance with the Bullying Intervention Policy and/or this policy in determining
appropriate sanctions.

Repeated incidences of bullying will be grounds for considerations relating to the student’s’ external
suspension or expulsion.

Ongoing inappropriate use of technology

Students who repeatedly engage in behaviours not aligned to our ICT Usage Agreement including
access to social media apps subject to age-restrictions, will be placed on a Behaviour Management
Plan or Ready to Learn Plan. Students who fail to improve through the implementation of these plans
will be considered for suspension.

DECISION-MAKING

Fairness in consequence determination

The College recognises that fairness in responding to incidents requires consideration of individual

circumstances and behavioural history, which may result in different consequences for similar

behaviours. Fairness does not mean identical consequences for identical behaviours, but rather

consequences that are:

« proportionate to the severity and impact of the behaviour

« appropriate to the individual student’s circumstances, age, and developmental stage

« progressive in nature, with escalating consequences for repeated concerning behaviours

« informed by the student’s previous behavioural record and response to earlier interventions

« educative and designed to support positive behavioural change

« balancing individual needs with broader considerations around community wellbeing and
engagement in learning.

Students who have previously engaged in similar behaviours most likely will receive different
consequences based on factors including (but not limited to):

« previous incidents and established behavioural patterns

« previous consequences and the student’s response to interventions

« individual circumstances and support needs

« the effectiveness of previous strategies in addressing behaviour
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« the level of risk posed to the learning environment and community safety.

This approach ensures that consequences are meaningful and effective for each individual student and
that our behavioural standards and expectations are consistent.

Professional expertise in decision-making

The College recognises that effective student behaviour management requires specialised knowledge,
experience, and professional judgement. Our educators and leaders possess extensive training and
experience in child development, educational settings, behaviour management strategies, and the
complex factors that influence student behaviour.

The College believes that our experienced educators and leaders are best placed to make informed

and balanced decisions regarding student behaviour management in the collective interests of our

students and the broader College community. These decisions draw upon:

« professional expertise in child and adolescent development

« educational experience in managing diverse student needs and behaviours

« knowledge of individual students including their circumstances, learning needs, and behavioural
patterns

« understanding of community impact and the need to maintain positive learning environments

« training in evidence-based behaviour management strategies and interventions.

While the College values input from families and students, final decisions regarding behaviour
management rest with the College’s professional educators and leaders who have the responsibility,
training, and experience to make decisions that serve the collective interests of all students in our
learning community.

Decision-making authority

Key members of staff under this policy have the delegated authority to make decisions regarding

student behaviour:

« Heads of Section have the authority to put in place consequences of student behaviour (not
inclusive of suspension or expulsion) on the recommendation of the section leadership team

« Campus Principals have the authority to suspend students on the recommendation of the Head of
Section

« Executive Principal has the authority to expel students on the recommendation of the Campus
Principal.

PROCEDURES FOR SUSPENSION, EXPULSION
AND EXCLUSION

Beaconhills College has developed specific procedures that must be followed when considering the
suspension or expulsion of a student which is outlined in our Suspension and Expulsion Policy.
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IMPLEMENTATION

This policy is implemented by:

« staff training and professional development opportunities in behaviour management
« communicating this policy to the College community

« monitoring the effectiveness of the policy

« reviewing and evaluating the policy annually.

This policy and other behaviour management policies and procedures including steps for managing
suspensions and expulsions are communicated to staff, students, parents/carers and the College
community through:

« the staff policy portal

« the Beaconhills College’s BeaconNet parent portal and the Beaconhills College website

- referenced in the College Enrolment Agreement.

Members of the College Executive Team and the Campus Leadership Team are responsible for the
effective implementation of this policy.
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